The meeting focused on aligning SSU’s academic and research priorities with institutional development
goals.

e Strong emphasis on research optimization, especially applied research and industry
collaboration.

® Focus on student quality and admissions, including support for high-performing entrants.

e Confirmation of academic readiness for the new year (teaching, infrastructure, dormitory).

e Approval of a wide range of doctoral topics, academic programs, and updated curricula, showing
active academic growth and program diversity.

e Overall, the decisions support messaging around research impact, employability, student
support, and academic modernization.



