This meeting focused on strategic modernization, internationalization, and institutional capacity building.

® Progress on SSU’s Strategic Development Plan, including stronger international research
collaboration, English-medium teaching, and dual degree ambitions.

® Major emphasis on IT and digital infrastructure modernization, including campus networks,
Wi-Fi, servers, and security systems.

e Expansion of international exchange and mobility opportunities for both students and staff.

e Continued development of the Library Information Center and broader digital learning
resources.



