This meeting focused on academic quality, staff development, international readiness, and skills-based
expansion.

® Strong attention to exam quality assurance, student feedback, and fair academic processes.

e Continued support for postgraduate research progression and closer supervision of master’s and
doctoral students.

® Approval of a Professional Development Policy and stronger promotion criteria, reinforcing
academic staff quality.

e Expansion of international readiness through preparatory courses for foreign students and new
industry-relevant short courses in technical fields.



